
TONG CONG TY C0NG HOA XA HQl CHU NGHIA VIET NAM
CO PHAN XAY LAP DAU KHI VIET NAM Poc lap - Ty do - Hanh phiic

CONG TY C6 PHAN DAU KHI DONG f>6

S6 : M /NQ-DKDD-DHDCD Ha Not, ngay 16 thdng 4 nam 2014

NGHIQUYET
DAI HQI DONG CO DONG THlfCXNG NIEN NAM 2014

DAI HOI DONG CO DONG
CONG TY CO PHAN DAU KHI DONG DO

- C5n cu Luat Doanh nghiep s6 60/2005/QHll ngay 29/11/2005 cua Qu6c Hoi

nuac Cong hoa Xa hoi chu nghTa Viet Nam;

- Can cu Dieu le Cong ty Co phan Dau khi Dong Do;

- Can cu Bi£n ban hop Dai hoi dong co dong thuong nien nam 2014 Cong ty Co

pha"n Dau khi Dong Do ngay 16/4/20 H

QUYET NGHI:
Dieu 1: Dai hoi dong co dong thuong nien nam 2014 Cong ty Co ph^in Dau khi

Dong Do thong qua cac npi dung sau:

1. Thong qua Bao cao hoat dong nam 2013 va ke hoach boat dcing nam 2014 cua

HDQT Cong ty.

2. Thong qua Bao cao k6t qua SXKD nam 2013, ki hoach SXKD nam 2014.

2.1 Ket qua hoat dong SXKD nam 2013 vat cdc chl tieu chink:

- Von dieu 16: 500 ty dong

- Giatridiutu: 13,32t>'ddng
- Doanh thu; 7,51 ty dong.

- Lai nhuan truac thue; -94,74 ty dong
- Lai nhuan sau thue: -94,74 ty dong

- Thu nh£p binh quan: 5,93 trieu dong/nguai/thang.

- Ty ]e co tuc: 0%.
2.2 Ke hoach hoat dong SXKD nam 2014 vai cdc chi tieu chinh:

- Von dieu le: 500 ty dong

- Gia tri dau tu: 19,97 ty dong

- Doanh thu: 42 ty dong

- Lai nhuan truac thue: 0,3 ty dong

- Lai nhuan sau thue: 0,23 ty dong
- Thu nhap binh quan: 6,31 trieu d6ng/nguai/thang

- Ty su^t lai nhuan sau thue /Von dieu le: 0;05%

- Ty le co tuc: 0%

3. Thong qua Bao cao tai chinh nam 2013 da kiem toan.



4. Thong qua Ta trinh lua chpn danh sach cac don vi kiera toan nam 2013 va uy
quyen cho HDQT chon don vi kiem toan nam 2014;

5. Thong qua Bao cao hoat dong nam 2013 va ke hoach hoat dong nam 2014 cua

Ban kiem soat.

6. Thong qua Bao cao mure lirong va thu lao HDQT, BKS nam 2013; Ke hoach
nam 2014 vai tdng quy thu lao HDQT, BKS nam 2014 la: 312.000.000 dong.

7. Thong qua Ta trinh sua doi mot s6 noi dung Dieu le Cong ty, cu the nhu sau:

1. Sira £>ieu 2 - Khoan 2.3

Khodn 2.3 sua lai nhu sau:

Tru so1 dang ky cua Cong ty la:

• Dia chi: Tang 2 Toa nha Dolphin Plaza, so 28 Tran Binh, phuong MJ Dinh 2,

quan Nam TIT Liem, Ha Npi.

• Dien thoai: 04.62554111 Fax: 04.62578111

• E-mai: info@daukhidongdo.vn

• Website:http;//www.daukhidongdo.com.vn; htpp://www.daukhidongdo.vn

2. Bo sung Dieu 3 - khoan 3.1

Bo sung them m6t so linh vuc kinh doanh vao Khoan 3.1- LTnh viic kinh doanh

cua Cong ty vai cac ma nganh cu the nhu sau:

Ten nganh

Xay dung cong trinh cong ich

Phada

Chuan bi mat bang

Lip dat he th6ng difn

Lap dat he thong cap, thoat niroc, 16 suoi
va dieu hoa khdng khi

Hoat dong kien true va tir van ky thuat co
lien quan

Chi tiet: Tu van thiet ke; tu van giam sat;
nr van quan ly dir an cac cong trinh xay
dung dan dung va cong nghiep. ha t^ng.

Ma nganh

4220

4311

4312

4321

4322

7110

8. Thong qua viec Uy quyen cho Hoi dong quan tri xem xet de quyet dinh chuyen
nhuong dit an dau tu Toa nha hon hop PVFC Land tai Hai Phong (Sunlight Tower),
D\ an Nam An Khanh va cac khoan dau tu tai chinh vai gia thap hon gia tri da dau tu
nham tai cau true nguon von, co dong tien de bo sung cho hoat dpng kinh doanh mai
nhu xay lap, kinh doanh thuong mai v& tuan theo cac quy dinh ciia Nha nuac, Dieu le

Cong ty dong thai mang lai lai ich cao nhat cho co dong.



Dieu 2: Hoi dong quan tri Cong ty co trach nhiem chi dao, to chuc thyc hien cac
ngi dung Nghi quyet nay theo dung quy dinh cua phap luat va Dieu le Cong ty.

Dieu 3: Nghi quyet nay da duoc Dai hoi dong co dong thuong nien nam 2014
•7 1 1 1 , ^ ,

Cong ty Co phan Dau khi Dong Do thong qua va co hieu luc ke tu ngay 16/4/2014.7.^-

Nffi
- Cac co dong;
-HDQT, BKS, BanGD;

- Luu VT.

TM. DAI HOI DONG CO DONG
CHU TOA DAI HOI

' TfCH HDQT

Lirong Ngoc Lan



TONG CONG TY CQNG HO A XA HQl CHU NGHIA Vl£T NAM
CO PHAN XAY LAP DAu KHI VIET NAM Boc lap - Ttf do - Hanh phiic

CONG TY CO FHAN DAU KHI BONG DO

S6 :4t /BB-DKDD-DHBCD Ha N$i, ngay 16 thang 04 nam 2014

BIEN BAN HOP
DAI HOI DONG CO DONG THU'CJNG MEN NAM 2014

I. Ten Cong ty, giay phep SXKD, thdl gian va dia diem hop.

1. Ten Cong ty: Cong ty co phan Dau khf Dong Do

2. Giiy chung nhan dang ky SXKD so: 0102293517 do So KHDT Ha Noi cap

ngay 15/6/2007 (thay d6i Ian 11 ngay 20/09/2013)

3. Thai gian: Bat dau Me 9hOO' ngay 16 thang 4 nam 2014.

4. Diadiem: Tang27, ToanhaCEO, duongPhamHung, QuanNamTirLiem, TPHaNoi.
^

II. Thanh phan tham dy.

1. C6 d6ng C6ng ty: Theo B£o cao ket qua kiem tra tu each co dong do ba

Nguyen Thi Dung - Tnrong ban kiem tra tu each co dong trinh bay:

- Tong so co dong trieu tap tham du Dai hoi; 1.662 co dong, sa huu 50.000.000

co phan, chiem 100 % long so co phan phat hanh.

- Tong so co dong va nguai duac uy quyen tham dy Dai hoi tai thai diem: 9h gia

00 phut la: 25 co dong, dai dien 35.302.975 co phan, chiem 70,61 % tong so co phan

co quyen bieu quyet.

2. Dai bieu, kliach nioi;
i 9 -\ \ Dai dien lank dao Tong cong ty cophdn Xdy lap Dau khi Viet Nam (PVC):

1. Ba Tran Thu Huong - Pho Bi thu thuong true, Uy vien HDQT Tong Cong ty

co phan Xay lap Dau khi Viet Nam (PVC).

2. 6ng Tran Ngoc Lam - Tra ly HDQT Tong Cong ty co phan Xay lap Dau khi

Viet Nam (PVC).
A ' ' „.,,._

3. Ong Vu Xuan Duong - Pho phong Kiem toan so 7, Cong ty TNHH Deloitte

Viet Nam.

Va cac ong ba Uy vien HDQT? BKS, Ban Tong Giam doc. Truong cac phong,

ban, chi nhanh cung loan th! CBNV Cong ty PVC - Dong Do.

Can cu Di^u 102 Luat Doanh nghiep s6 60/2005/QH11 ngay 29 /11/2005; Dieu 18

Dieu le Cong ty co phan Dau khi Dong Do quy dinh ve dieu kien tien hanh Dai hoi phai

dam bao so co dong d\ hop dai di?n cho it nhat 65% tong so co ph^n co quyen bieu quyet.
Dai hoi dong co dong thuong nien nam 2014 Cong ty co phan Dau khi Dong Do voi thanh
ph^n va tj 16 c6 d6ng tham du nhu tr8n la hop 1$ va du dieu kien dl tifo hanh.

III. Chirong trinh va noi dung Dai hoi.



* Be tien hanh Dai hoi, Dai hoi da thong qua thanh phan va danh sach Doan Chu

tjch. Ban thu ky, Ban kie"m phieu vai ty le bieu quy£t tan thanh dat 100% so co phan

co quyen bieu quyet tai Dai hoi, cu the nhir sau:

Doan Chu tich Dai hoi:

1. 6ng Luong Ngoc Lan - Chu tjch HDQT - Chu toa Dai hpi;

2. Ong Hoang Huu Tarn - TV HDQT, Giam doc - Uy vien

3. Ong Pham Vu Hoang - TV HDQT, Pho Giam d6c Cong ty - Uy vien

4. Ong Nguyen Thanh Son - do Ba Nguyen Phuong Thao Uy vien HDQT uy quyen.

5. Ong Dinh Quang Ngoc - do Ba La Thi Lan Uy vien HDQT uy quyen.

Ban thir ky Dai hpi:

1. Ong Tran Trung Kien - Tnrong ban

2. Ba Ha Thi Phuong Thao - Thanh vien

Ban kiem phieu:

1. Ong Pham Minh Trung - Truong ban

2. Ong Hoang Hftu Tung - Uy vien

3. Ba Nguyen Thi Binh - Uy vien
A i

* Dai hoi da nghe Ong Dang Ngoc Kha - Pho truong phong To chuc Hanh chinh
Cong ty doc Chuong trinh nghi sir va Quy che lam viec cua Dai hoi.

Dai hoi da thong qua Chirong trinh nghi sir va Quy che lam viec cua Dai hoi dong
co dong thuong nien nam 2014 voi ty le bieu quyet tan thanh dat 100% so c6 phan co
quyen bieu quyet tai Dai hoi vai cac noi dung cu the nhir sau:

1. Dang ky dai bieu, kiem tra tir each cua co dong.
2. Khai mac Dai hoi
3. Thong qua thanh phan Doan Chu tich, Ban Thir ky, Ban Ki6m phieu.
4. Thong qua Quy che lam viec ciia Dai hoi.
5. Thong qua Chucmg trinh nghi su ciia Dai hoi gom cac noi dung:

- Thong qua Bao cao ket qua HDSXKD nam 2013, K! hoach HDSXKD
nam 2014;

- Thong qua Bao cao hoat dpng cua HDQT nam 2013, K! hoach nam 2014;

- Thong qua Bao cao tai chinh nam 2013 da kiem toan;

- Thong qua Phucmg an lira chon don vi kiem toan nam 2014;

- Thong qua Bao cao hoat dong cua Ban Kiem soat nam 2013, ke hoach nam
2014;

- Thong qua Bao cao muc luong va thu lao cua Hoi dong quan tri, Ban kilm
soat nam 2013, kl hoach nam 2014;

- Thong qua Ta trinh sua doi, bo sung Dieu 1? Cong ty;

- Va cac noi dung khac tai Dai hoi.



6. Phat bieu - thao luan
7. Thong qua Bien ban kiem phieu
8. Thong qua Bien ban va Nghi quyet Dai hoi.
9. Be mac Dai hoi.

IV. Diln bi£n Dai hoi:

A. Dai hoi da nghe cac bao cao, To1 trinh sau:

1. 6ng Hoang Huu Tarn - Giam doc Cong ty trinh bay Bao cao ket qua hoat dong
hoat dong SXKD nam 2013 va kg hoach hoat dong SXKD nam 2014.

Dai hoi tien hanh bieu quyet cong khai thong qua noi dung Bao cao.

2. Dai hoi da nghe Ong Luang Ngoc Lan, Chu tich HDQT trinh bay Bao cao
hoat dong cua HDQT nam 2013 va chucmg trinh hoat dong nam 2014.

Dai hoi tien hanh bieu quyet cong khai thong qua noi dung Bao cao.

3. Dai h<?i da nghe Ong Nguyln Cong Thanh - Ke toan tnrcmg Cong ty trinh bay
Bao cao cong khai tai chinh nam 2013 da kiem toan; Ta trinh lira chpn don vi kiem
loan nam 2014.

Dai hoi tien hanh bieu quyet cong khai thong qua noi dung cac Bao cao, Ta trinh.

4. Ong Pham Tien Dat - Truong ban kiem soat trinh bay Bao cao ket qua hoat
dong nam 2013 va Ke hoach hoat dong nam 2014 cua Ban kiem soat;

Dai hoi tien hanh bieu quyet cong khai thong qua noi dung Bao cao.

5. Ong Hoang Huu Tarn - UV HDQT Cong ty, Giam d6c Cong ty doc Bao cao
muc luong va thu lao HDQT, BKS nam 2013; K6 hoach nam 2014.

Dai hoi tien hanh bieu quyet cong khai thong qua noi dung Bao cao.

6. Ong Pham Vu Hoang - UV HDQT Cong ty, Giam doc Cong ty trinh bay Ta
trinh sira doi mot so noi dung Dieu le Cong ty.

Sau khi Dai hoi nghe toan bo cac ban bao cao tren, Dai hoi tien hanh bieu quyet
cong khai thong qua noi dung Bao cao va Ta trinh.

*> r T

B. Phat bieu y kien va giai dap cau hoi cua co ddng, khach moi:

1. Y kien cua co dong: Phung Ouang Toan voi ma co dong 1029 voi tv le co
ph§n sff hfru: 272.500 cd ph^n.

- C6 d6ng r^t thong cam va chia se vdi ket qua hoat dong kinh doanh cua Cong
ty nam 2013 rat thap la do thi truong bat dong san kho khan, gid b^t ddng san sut giam.

- Van de Ion cua Cong ty dang gap phai la: Khong co doanh thu, trong mot
vai nam tiep theo nua neu thi truong BDS van chua phuc hoi, thi giai phap cua Cong
ty se nhu th6 nao?

- Nen chang Cong ty xem xet dau tir vao cac dir an nha a vai gia thap de tan
dung cac goi ho trg vay von cua Nha nuac, dac biet thi trirang nha gia re theo ong thi
nhu cau van Ion. Vi du nhu Doanh nghi^p tu nhan xay dung so 1 tinh Dien Bien do
Ong Than lam giam d6c va Cong ty Ha Do da tham nhap rat thanh cong vao thi truong



ngach nay, trong khi bat dong san kho khan van tao cong an viec lam cho nguai lao
dong va doanh thu cho Cong ty. Neu la cong ly bat (long san chuyen nghifp thi phai
xac dinh lai ich cua co dong la tren het.

- Cong ty nen dau tu vao thi truong nha a thuong mai gia thap phu hop vai thi
truong, som co doanh thu de khi Nha nuac thay doi chinh sach, tich luy du von se keo
theo sy phat trien cua cac du an khac ciia Cong ty nhir Du an Due Giang, Xuan

Phuong.

Dai hoi da thao luSn, gidi ddp cac cau hoi cua cac co dong, tiep thu cac y kien

dong gop va tien hanh bieu quyet cong khai thong qua noi dung cac Bao cao, Ta trinh.

Doan Chu tich da ti§p thu ^ ki6n cua cac co dong va xem xet bo sung dua vao

Nghi quyet va ke hpach hoat dong ciia Cong ty.

C. Ket qua Idem phieu va cac noi dung tiuxrc thong qua tai Dai hoi;

- Dai hoi da nghe ong Pham Minh Trung - Trucmg ban kiem phieu doc Bien ban
kiem phieu voi Ket qua kiem phieu theo urng noi dung bieu quyet nhir sau:

1. Thong qua Bao cao ket qua boat dong SXKD nani 2013 va ke hoach boat
dong SXKDnam 2014.

2.1 Ket qua hoat dong SXKD ndm 2013 vai cac chi tieu chinh:
- Von dicu le: 500 ty dong

*. *

- Gia tri dau tu: 13,32 ty dong
- Doanh thu: 7,51 ty dong.
- Loi nhuan trirac thue: -94,74 ty dong

F ^

- Lai nhuan sau thue: -94,74 ty dong
- Thu nhap binh quan: 5,93 trieu don^ngirai/thang.
- Tylec6turc: 0%.
2.2 Ke hoach hoat dong SXKD nam 2014 vai cac chi tieu chinh:
- Von dieu le: 500 ty dong
- Gia trj 4au tu: 19,97 ty dong
- Doanh thu: 42 ty dong
- Lai nhuan truac thue: 0,3 ty dong
- Lai nhuan sau thue: 0,23 ty dong
- Thu nhap binh quan: 6,31 trieu dong/nguai/thang
- Ty suat lai nhuan A^on dieu le: 0,05%
- Ty le c6 uic: 0%

- Ty le bieu quyet tan thank: 35.302.9 75 cdphdndat 100% so co phdn co quyen
bieu quyet tai Dai hoi.

- Tong so phieu bieu quyet khong dong y la: 0 co phdn, bang: 0% long so
^ 1 F

quyen bieu quyet tai Dai hoi. 1



- Tong so phieu bieu quyet khong co y kien la: 0 co phdn. bang: 0% long so

quyen bieu quyet Dai hoi.

2. Thong qua Bao cao boat dong nam 2013, Ke hoach boat dong nam 2014

cua HDQT.

- Ty le bieu quyet tan thanh: 35.302.975 co phdn dat 100% so cophdn co quyen

bieu quyet tai Dpi hoi.

- Tong so phieu bieu quyet khong dong y la: 0 co phdn, bang: 0% Tong so

quyen bieu quyet tai Dai hoi.

- Tong so phieu bieu quyet khong co y kien la: 0 co phdn, bang: 0% Tong so

quyen bieu quyet Dai hoi.
f

3. Thong qua Bao cao tai chinh kiem loan nam 2013.

- Ty le bieu quyet tan thanh: 35.302.975 co phdn dat 100% so co phdn co quyen

bieu quyet tai Dai hoi.

- Tong so phieu bieu quyet khong dong y la: 0 co phdn, bang: 0% Tong so

quyen bieu quyet tai Dai hoi.

- Tong so phieu bieu quyet khong co y kien Id: 0 co phdn, bang: 0% Tong so

quyen bieu quyet Dai hoi.

4. Thong qua To1 truth lya chon don vi kiem toan nam 2014 va Uy quyen cho
HDQT chon don vi kiem toan nam 2014.

- Ty le bieu quyet tan thanh: 35.302.975 cophdn dat 100% so cophdn co quyen

bieu quyet tai Dai hoi.

- Tong so phieu bieu quyet khong dong y Id: 0 co phdn, bang: 0% Tong so

quyen bieu quyet tai Dai hoi.

- Tong so phieu bieu quyet khong co y kien Id: 0 co phdn, bang: 0% Tong so

quyen bieu quyet Dai hoi.
r r

5. Thong qua Bao cao ket qua boat dong nam 2013 va Ke hoach boat dong

nam 2014 cua Ban kiem soat.

- Ty le bieu quyet tdn thanh: 35.302.975 cophdn dat 100% so co phdn co qifyen

bieu quyet tai Dai hoi.

- Tong so phieu bieu quyet khong dong y Id: 0 co phdn, bang: 0% Tong so

quyen bieu quyet tai Dai hoi.

- Tong so phieu bieu quyet khong co y kien Id: 0 co phdn, bang: 0% Tong so

quyen bieu quyet Dai hoi.

6. Thong qua Bao cao mire Iirong va thu lao HDQT, BKS nam 2013; Ke
hoach nam 2014 voi tdng quy thu lao HDQT, BKS nam 2014 la: 312.000.000 d6ng.



- Ty le bieu quyet tan thanh: 35.302,975 co phdn dat 100% so co phdn co quyen

bieu quyet tai Dai hoi.

- long so phieu bleu quyet khong dong y la: 0 co phan, bang: 0% Tong so
•* ? f

quyen bieu quyet tai Dai hoi.

- Tong so phieu bieu quyet khong co y kien la: 0 co phdn, bang: 0% Tong so
I T F

quyen bieu quyet Dai hoi.

1. Thong qua To* trinh bo sung nganh nghe KD & swa doi mot so noi dung Bieu le
Cong ty, cu the nhtr sau:

1. Sira Dieu 2 - Khoan 2.3

Khodn 2,3 sua lal nhu sau:

Tru sor dang ky cua Cong ty la:

• Dia chi: Tang 2 Toa nha Dolphin Plaza, so 28 Tran Binh, phuong My Dinh 2,

quan Nam TIT Liem, Ha Noi.

• Dien thoai: 04.62554111 Fax: 04.62578111

• E-mai: info@daukhidongdo.vn

• Website:http://www.daukhidongdo.com.vn; htpp://www.daukhidongdo.vn

2. B6 sung Dieu 3 - khoan 3.1

Bo sung them mot so ITnh vuc kinh doanh vao Khoan 3.1- LTnh vuc kinh

doanii cua Cong ty vai cac ma nganh cu the nhu sau:

Ten nganh

Xay dyng c6ng trmh cong ich

Phada

Chuan bi m§t bang

Lap dat he thong dien

Lap dat he thong cap, thoat mroc, 16 suoi

va dieu hoa khong khi

Hoat dong kien true va Ur van ky thuat co

lien quan

Chi tiet: Tu van thiet ke; tu van giam sat;

tu van quan ly dir an cac cong trinh xay

dung dan dung va cong nghiep, ha tang.

Ma nganh

4220

4311

4312

4321

4322

7110

- Ty le bieu quyet tan thanh: 35.302.975 co phdn dat 100% so co phdn co quyen
bieu quyet tai Dai hoi.

- Tong so phieu bieu quyet khong dong y la: 0 co phdn, bang: 0% Tong so
quyen bieu quyet tai Dai hoi.



Dai hoi da thong nhat thong qua npi dung ciia Bien ban Dai hoi. Dir thao Nghi
quyet Dai hoi vai ty le bieu quyet tan thanh dat 100% so co phan co quyen bieu quyet
tai Dai hoi.

Bien ban Dai hoi gom 07 trang. dugc lap luc 1 Ih 45 phut ngay 16/4/2014.

Dai hoi be mac vao l l h 50 phut cung ngay. "

TRl/dNG BAN THl/ KY

Tran Trung Kien

CHU TOA DAI HOI

g Ngoc Lan



TONG CONG TY CQNG HOA XA HOI CHU NGHIA VIET NAM
CP XAY LAP DAU Kffl VIST NAM . Boc lap - Ty do - Hanh phiic

CONG TY CP DAU KHf BONG BO •**** -----
^>-&(^B Ha Ndi, ngay ^thdng 3ndm 2014

BAO CAO HOAT B0NG CUA H0I BONG QUAN TRI NAM 2013

Can cur Dieu le Cong ty Co phan Dau khi Dong Do;

Can cu Quy che* hoat dong cua Hoi dong quan tri Cong ty;

Hoi dong quan tri Cong ty Co phan Dau khi Dong Do xin bao cao truac
DHDCD ve ket qua hoat dong nam 2013 va Ke hoach hoat dong nam 2014 cua HDQT
nhu sau:

I. Kit qua hoat dong cfia HBQT nam 2013:

Tinh hinh kinh t£ nuac ta nam 2013 tiep tuc trai qua cac kho khan lam cho thi
truong bat dong san c6 chieu huong di xuong tren tat ca cac phan khuc can ho nhu dat
nen, chung cu, van phong..., gia BDS sut giam, luong giao dich thap. Cac chinh sach
cua Nha nuac tap trung giai quyet no1 xau cho he thong Ngan hang, tai cau true thi

4v^ truong tai chinh, mot so chinh sach quy hoach cua Nha nuac va UBND Tp Ha Noi da
\^\n che cap phep dau tu du an do thi va chung cu mod. Vi vay nam 2013 Cong ty C6

-^ /*| phan Dau khi Dong Do phai doi mat voi rat nhi&i thach thuc trong san xuat kinh
doanh: doanh thu khong du bu dip chi phi, thieu von de trien khai du an va thieu dong
tien de duy tri hoat dong san xuat kinh doanh trong nam.

Truac tinh hinh tren, HDQT Cong ty da chi dao toan Cong ty quyet tarn, plian dau
vuot qua kho khan, lien tuc tim kiem cac giai phap de tiet kiem chi phi doanh nghiep,
dong thai tich arc thu hoi von diu tu, chu dpng tim kiem them mot so linh virc kinh
doanh mod nhu thanh lap doi xay lap, kinh doanh thuong mai va dich vu khac, cho thue
bat 1/2 dien tich van phong de co them thu nhap hang thang.... Song song voi do, HDQT
cung Ban giam doc thuong xuyen dong vien tinh than doan ket cua cac can bo cong nhan
vien trong cong ty de cung nhau vuot qua cac kho khan trong giai doan hien nay.

/. Vi kit qua thuc hien Nghi quyit DHDCD thwcmg men Cong ty nam 2013:

HDQT Cong ty da thuc hien nghiem tuc Nghi quyet, Quyet dinh cua DHDCD.
tap trung chi dao va ho trg Ban Giam doc trong viec dieu hanh cac hoat dong SXKD
cua C6ng ty de duy tri hoat dong cua Cong ty trong boi canh thi truong bat dong san
nhu: hien nay.

Nam 2013 cac chi tieu ket qua hoat dong san xuat kinh doanh dat rat thap so voi ke
hoach de ra nhu doanh thu dat 7.51 ty dong va led nhuan la -94,74 ty dong. Cac khoan 16
chu yeu ciia la do du phong giam gia chung khoan va cac khoan diu tu tai chinh vao cac
cong ty khac, chi phi lai vay dau ttr, chi phi quan ly doanh nghiep va do phai cat 16 mot so
cac can ho dau tu ngan han.

(Chi tiet tai Bdo cdo ket qua hoat dong kinh doanh nam 201B)



Nam 2013 ngan hang that chat cho vay BBS, thi truang bat dong san tram lang.
iinh thanh khoan thap, gia ca bat dong san sut giam a tat ca cac phan khuc, hang ton
kho Ian do vay doanh thu ky vpng a dir an Du an khti do thi sinh thai va dich vu Cim
Long tai Hoa Binh (chuyen nhuong quyen su dung dat) va doanh thu tai chinh tu vise
quyet toan dau tir dir an Dolphin Plaza khong dat dirge nhu dir kien da dan den ty le
doanh thu cua Cong ty (fat mire thap.

2. Ve hoot dong cua HBOT Cong ty nam 2013

Nam 2013. nhan su cua HDQT Cong ty khong co bien dong. HDQT Cong ty
thuc Men dung quyen va trach nhiem quy dinh tai Dieu le'Cong ty. Ngoai cac phien
hop dinh ky hang quy, HDQT cung co nhung phien hop bit thirong d§ giai quyet cac
cong viec theo de nghi cua Ban Giam doc Cong ty. Do dac thu tinh chat hoat (long
Idem nhiem va dieu kien cong tac a xa, cac thanh vien HDQT Cong ty thtrong xuyen
nam bat thong tin, bao cao ve tinh hinh hoat dong cua Cong ty qua dien thoai, email,
de thong nhat va ra cac quyet dinh kip thai, linn hoat.

Nhan dinh dirge cac kho khan cua tinh hinh thi tnrong kinh doanh BDS cung nhu thi
tnrong v6nnennam2013,HDQTdachi dao va cung Ban Giam doc timmoi bien phapde
thu hoi von dau tir, luon tun kiem giai phap de co dong tien duy tri hoat dong san xuat
kinh doanh cua Cong ty, dong thoi dinh huong mo them nganh nghe kinh doanh moi de

_ tao sir phat trien ben vung lau dai va on dinh cho Cong ty trong cac nam tiep theo. Vi vay;

— HDQT da chi dao sat sao cac hoat dong cua Cong trong cac nghi quyet cua phien hop cac
!G quy dong thoi phe1 duyet mot s6 cac Nghi quy£t cu thS nhir sau:
pt - -

• Phe duyet giai the chi nhanh Cong ty CP Dau khi Dong Do tai Thanh Hoa.

[Q • Chap thuan phticmg an ban c6 phan ciia Cong ty CP Song Da Cao Cuong

_ • Chap thuan phuong an nit von dau ta gop von mua co phan tai Cong ty co
= phan Xay lap dien Dau khi.

" Dieu chinh tien dp thuc hien dtr an Toa nha chung cu cao cap CT5E tai Khu
do thi mai Xuan Phircmg, Tir Liem, Tp Ha Noi.

• Phe duyet Ke hoach sin xuat kinh doanh nam 2013

« Chap thuan phuong an chuyen nhucmg de chuyen quyen diu tu true tiep va
dung ten co phieu Petroland (long thai thanh ly Hop dong uy thac dau tu so
11/2007/HDUTBT/PVFC-PVFC Land.

1 Thay doi TV Ban kiem soat tai Cong ty Co phan Phat trien Tay Ha Noi

• Tinh hinh trien khai dir an dau tu va ca cau to chuc hoat dons cua Cong tyC O J

trong 6 thang cuoi nam.

• Lira chpn Cong ty kiem toan Bao cao tai chinh nam 2013

• Cu Nguoi dai dien phan von gop tai Cong ty Co phan Dau tu ha tang va Do
^

thi Dau khi

« Phe duyet phuong an bo sung tai san dam bao vcri HD Bank cua 16 dat CT5E
Khu do thi mai Xuan Phirong, Tu Liem, Ha Noi.

• Phe duyet chu tmong chuyen nhucmg cac can ho thupc Du an To hap van
phong. trung tarn thuong rnai. khu can ho cao cap Golden Palace va thanh ly



Hop dong hap tac kinh doanh so 01/PVFC Land - YD vcri Cong ty CP Dau tu
Bat dong san Viet Due.

" Phe duvet phirong an thu hoi von dau tu dy an Cao 6c van phong va chung cu cao
ting tai 241/11, Dien Bien Phil Phuong 15, Qu&i Binh Thanh, Tp H6 Chi Minh.

• Phe duyet phircmg an chuyen phan von gop hop tac kinh doanh cua dy an Khu
cao 6c can ho 15A2 thanh von dau tu mua can ho cua du an Dragon Hill
(15A1) tai duong Nguyen Huu Tho, quan 7. Tp Ho Chi Minh.

DC co dong von thuc day duy tri boat dong san xuat kinh doanh. bo sung them
nganh ngh£ kinh doanh mai, HDQT da ra soat va chi dao Ban Giam doc chuyen
nhugng phan von gop cua cac dir an dau tu, cac can ho da dau tu, thoai von cac khoan
dau tu tai chinh, chuyen phan phan von da gop thanh nhan chuyen nhugng can ho de
chu dong kinh doanh nhu Du an Golden Place, Du an Dragon Hill.

Ve tinh hinh trien khai Tai cac dir an cua Cong ty, trong nam 2013 HDQT dinh
huong cu the: Gian tien do trien khai dau tu Du an Toa nha h§n hop PVFC Land tai Hai
Phong, tap trung xuc tien hoan thien lap quy hoach du an Du an Khu do thi dau khf Due
Giang, dieu chinh quy hoach Dy an Xuan Phuong xuong thanh phan chia thanh cac can
ho thap tang... va chuyen doi phuong an dau tu cac dy an de phu hop voi tinh hinh thi
truong BBS va cac chinh sach quan ly cua Nha nuac.

Doi vdi cong tac to chuc, HDQT da chi dao Ban Giam doc Cong ty kien toan ^
bo may quan ly cua Cong ty; Ra soat, cat giam nhan sir tai tren 50% so Luang nhan sy, ^
cho can bo nghi viec luan phien. giam ngay lam viec trong tuan xuong con 4/5
ngay/tuan, giao nhiem vu kiem nhiem cho cac can bo chu chot de tiet kiem nhan su. (

HDQT chi dao Ban Giam doc nghien cuu, tirn kiem ma rong them mot so linh vuc ]
kinh doanh mod phu hop voi nang lire va led the cua Cong ty nhu thanh lap doi xay lap, ^
kinh doanh thirong mai va dich vu... voti mong muon Cong ty co sir phat trien ben wng 5

hon trong tirong lai.

Vai loi the cua cac thanh vien HDQT, deu la nhung nguoi co kinh nghiem
trong ITnh vyc dau tu bat dong san, dugc sy ung ho cua co dong Ion la Tong Cong ty
Co phan xay lap dau khi Viet Nam, HDQT da cung voi Ban Giam doc Cong ty da
vuot qua cac kho khan va try virng trong boi canh thi tnrong BDS gap nhieu kho khan.
Tuy nhien. de phat huy toi da kha nang dieu hanh chi dao va giam sat Ban Giam doc
trong hoat dong san xuat kinh doanh. HDQT can phai hoach dinh chien luge, danh gia
tinh hinh thi truong the giai va trong nuac de chap ca hoi, de ra phucmg huong chu
truong thich hop trong rung giai doan.

II. Chirong trinh boat dong cua HDQT nam 2014.

Thi truong bat (long san 2014 dugc dy bao la van con nhung kho khan, cac
chinh sach cua Nha nuac deu tap trung dau tu giai quyet nguon von dau tu, tang sue
mua va tao cac san pham hoan thien dap ung nhu cau cua thi truong, tao dieu kien cho
nguai chua co nha a va nguai thu nhap thap co thd mua dugc nha, bao dam chinh sach
an sinh xa hoi cua Nha nuac la muc tieu trpng tarn, cac chinh sach cua Nha nuac tap
trung vao kich cau bat dong san.

Vi vav trona nam 2014 nham phat huv toi da moi nsuon luc. doan ket. chia se
- */ ^ r * * *-- ' '

kho khan CUE CBCNV irons Cons tv de siup Cons rs1 tru vuns trona boi canh thi
^- W ^ r ' ^ ' l m^* * • *-^ *-, •



tnrcmg hat dong san tiep tuc sut giarn, dau ttr me rpng dich vy kinh doanh mo: phu hop
vdi dieu kien va loi the cua Cong ty. HDQT .da chi dao xay dung ke hoach SXKD nam
2014 trong do gia tri dau ur la 19,97 ty ddng; Doanh thu dat 42 ty dong; Lei nhuan
tnrac thue 0,3 ty dong, dam bao an toan dong von, dua Cong ty vuot qua thai ky kho
khan chung cua nen kinh te Viet Nam.

(Chi tilt tai Ban K£ hoach SXKD nam 2014).

Dinh hirong boat d$ng ciia HDQT tap chung vao cac cong viec sau:
f -*

Ke hoach doanh thu, dong tien boat (long:

- Nam 2014 xac dinh tiep tuc la mot nam kho khan, nen HDQT yeu cau Ban
Giam doc tiep tuc tiet kiem triet d6 chi phi quan ly de dam bao hoat dong cua Cong ty
trong boi canh kho khan.

- Tap trung chi dao viec chuyen nhucmg hoac cho thue cac can ho da dau tir tai du
an Phu Long, nhanh chong thu hoi von cua dir an Dolphin Plaza hoac chuyen von gop
sang nhan nhuong can ho de chu d6ng kinh doanh de co dong von bo sung them cho
nganh nghe kinh doanh mdi va mang lai doanh thu va loi nhuan cho Cong ty trong nam
2014.

- HDQT dong y tiep tuc thoai von cac khoan dau ttr dy an dtrod hmh thue gop
von va cac khoan dau tir tai chinh de co dong tien, du von de bo sung cho nganh nghe
kinh doanh va tri mot phan co tire nam 2010,2011.

^ f * /•

Ve ke hoach trien khai cac dy an nam 2014: Doi voi cac d\ an cong ty lam
chu dau tu thi HDQT yeu cau Ban Giam d6c tich cue diy nhanh cong tac chuan bi dau
ttr dong thai tim Idem doi tac de giam hot ty le gop von. E>6i vai cac dtr an gop von

•* > r *r -\ *

dau tir thi HDQT yeu cau Ban Giam doc tich cue chuySn nhuong phan von sop de co
nguon von bo sung cho hoat dong Tnnh doanh moi.

- Day manh cong tac marketing, kinh doanh ban hang, xay dung phucmg an
kinh doanh phu hop voi tinh hmh thi truong dac biet cong tac thu hoi von tai dir an
Dolphin Plaza. Du an khu do thi sinh thai va dich vu Cuu Long tai Hoa Binh.

- Du an Toa nha hon hop Sunlight tai Hai Phong: Gian tien do thirc hien dir an.
^ _^ f r f »

HDQT yeu c£u Ban Giam doc tich cue, chu dong tim kiem doi tac chuyen nhuong du an
de som thu hoi von.

- Du an Chung cu cao cap tai CT5E- Xuan Phuong -Tu Liem - Ha Noi: Phoi hop
vdd cac chu dau tu khac va huyen Tir Liem tiep tuc xin dieu chinh quy hoach dir an phu
hop voi quy hoach phan khu cua TP Ha Noi va xay dung phuong an kinh doanh phu hop

* .̂

voi tinh hinh thi tnrong de dau tu som mang lai hieu qua.

- Du an khu do thi Dau khi Due Giang; Xin phe duyet nhiem vu quy hoach
r »

1/500 ngay sau khi quy hoach phan khu S2 duo'c Thanh pho Ha Noi phe duvet, trien
khai lap va phe duyet quy hoach chi tiet 1/500 du an.

- Du an Toa nha van phong 160 Tran Quang Khai: Tim kiem va dam phan de
giam bat tyr le v6n gop va xay dung phucmg an hop tac dau Ur mod tren ca sa Hop
dong hop tac kinh doanh da ky vcri Cong ty In bao Nhan dan Ha Noi.

- Cac du an gop von: Dir an Khu chung cu cao cap, dich vu hon hop - Khu do
thi Nam An Khanh, Chung cu Huynh Tan Phat - TP Ho Chi Minh: Tiep tuc phoi hop
chat che vai cac doi tac gop von de trien khai cong tac dau tir dir an. Khi thi tnroiig



I! . i'
\n lai, Cong ty xem xet chuyen nhirong hoac rut bot phan von gop tai cac du an

tren de mang lai hieu qua dau tir cho Cong ty.

Be c6 the dat diro'c muc tieu tren, HBQT da xay du-ng ke hoach va cac giai
t-

phap cu the nhir sau:
- Thirc hien dung quyen va trach nhiem cua HDQT duac quy dinh tai Dieu le

Cong ty. tang cuong hieu qua trong cac boat dong quan tri Cong ty bang cac hinh thirc:

+ HDQT se tang cuong nang luc va hoat dong theo hinh thiic cho y kien bang
van ban giai quyet nhanh cac yen cau cong vice thupc tham quyen quyet dinh cua
HDQT.

+ Tang cuong moi lien he giua Ban GD - HDQT thong qua bo phan giup viec
HDQT, tang cuong kiem tra giam sat dinh ky/dot xuat de dam bio viec thirc hien cac
Nghi quyet, quyet dinh cua HDQT va tuan thu cac quy dinh phap luat cung nhu cac
noi quy, quy che noi bo Cong ty.

- Xay dung dinh hucng hoat dong cua Cong ty trong tung giai doan, giam sat va
ho trg Ban GD hoan thanh cac chi tieu ke hoach SXKD nam 2014;

- Chi dao Ban GD sap xep lai bo may quan ly dieu hanh va tiep tuc thu gon
nhan su dam bao hieu qua va chat lirong; sua doi va hoan thien he thong cac quy che,
quy dinh quan ly noi bo Cong ty.

Nam 2014, HBQT cong ty can phai theo sat tinh hinh thi truong de chu dong,
linh hoat trong cong tac chi dao, khac phuc kip thai nhung kho khan va nam bat ccr hoi
thuan lai de thirc hien hoan thanh tot nhiem vu ke hoach cua Cong ty nam 2014, dam
bao lai ich toi da cho cac co dong da gui gam niem tin vao Cong ty.

Tren day la bao cao hoat dong nam 2013 va chuong trinh hoat dong nam 2014
cua HDQT. Kinh trinh Dai hoi dong co dong cho y kien dong gop va thong qua.

Tran trong!

Nffinhan:

- Co dong;

- Luu VT.
<*/ „•• ~> N O
si CO PHAN Vu1

QUAN TRI

Liro*ag Ngoc Lan



TONG COKO TY CQNG HCn \ KOI CHI XGHIA V I E T NAM
CO PHAN XAY LAP D.AL KHi VIET NAM Boc lap - Ttr do - Hanh phuc

CONG TY CO PHAN DAU KHI DONG DO
Ha noi, nga\'L$ thang b^>nam 2014

BAG CAO
KET QUA KlfiM TRA, GIAM SAT CUA BAN KIEM SOAT NAM 2013

VA KE HOACH HOAT BONG NAM 2014

Can cu Dieu le bo sung va sua doi cua Cong ty Co phan Dau khi Dong Do (PVC

Dong Do) dugc thong qua boi Dai hoi dong co dong bat thuang ngay 22 thang 9 nam
2011;

Can cu Quy che hoat dong cua Ban kiem soat Cong ty Co phan Dau khi Dong Do;

Ban kiem soat Cong ty Co phan Dau khi Dong Do bao cao trirac Dai hoi dong co

dong thuang nien nam 2013 ket qua kiem tra, giam sat hoat dong nam 2013 cua PVC
Dong Do va ke hoach hoat dpng cua Ban kiem soat nam 2013 nhir sau:

PHAN I : KET QUA Kl£M TRA, GIAM SAT HOAT DONG PVC DONG
DO CUA BAN K3£M SOAT NAM 2013.

I. Hoat dong cua Ban Idem soat:

Trong nam 2013, Ban kiem soat da thuc hien cac hoat dong nhir sau:

Kiem tra va aiam sat hoat dong san xuat kinh doanh cua PVC Done Do:

Tham dinh bao cao Tai chinh da dugc kiem toan;

Kiem tra hoat dong mua sam trang thiet bi va tai san;

Kiem tra tinh hinh trien khai cac du an cua PVC Dong Do;

Kiem tra, giam sat hoat dong cua cac chi nhanh, cac Ban quan ly cua PVC" Dong Do;

Kiem tra, giam sat viec tuan thu cac qui dinh, nghi quyet cua HDQT va vice chap
hanh quy dinh cua Ban lanh dao Cong ty;

II. Ket qua Kiem soat nam 2013:

1. Ket qua Kiem tra, giam sat boat dong cua PVC Dong 1)6 nam 2013:

2.1. Ket qua hoat dong kinh doanh nam 2013;

Nam 2013 la nam tiep tuc gap rat nhieu kho khan doi PVC Dong Do va cac doanh
nghiep hoat dpng trong llnh vuc bat dong san, cac chi tieu SXKD nhir: doanh ihu. icn
nhuan, nop ngan sach nha nuac cua don vi dat rat thap so voi ke hoach de ra. Dai song va
cong an viec lam cua ngirod lao dong trong Cong ty kho khan.

Mot so chi tieu dat dugc trong nam 2013 nhir sau: Dan vi: /)> dong
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Nam 2013, so voi ke hoach cle ra ket qua thirc hien dat ty le rat khiem ton voi chi
tieu doanh thu chi dat 9,63% so voi KH, lai nhuan sau thu8 -94,7 ty d6ng la do dy phong
giam gia chung khoan, diu tu tai chinh vao cac cong ty khac, dy phong giain gia dy an
Hai Phong, chi phi lai vay dau tu, chi phi quan ly doanh nghiep va do gia ban bat dong

san dau tu ngan han thap hern gia von.

1.2.Tmh hinh thue hien cdc nhiem vu trong tarn.

1.2.1. Tinh hinh thue hien dau tif dif an nam 2013:

Trong nam 2013, Tinh hinh thi trucmg bit dong san van dien bien kho khan, theo
k£ hoach da dirac Dai hoi dong co dong cong ty da thong qua thi Hoi dong quan tri va
Ban giam doc da chu c!ong gian tien do mot so du an do danh gia kha nang ban hang va
sue mua vS nha a la rit thap. Tong gia tri dau tir cac dy an nam 2013 la 13.32 ty dong dat
96,66% k6 hoach de ra. Gia tri dau tu chu y§u la chi phi Ban quan ly dy an va chi phi lai
vay dau tu.

Hau hit cac dy an tai Ha Noi d§u bi cham tien do do chcr UBND Thanh pho Ha
Noi phe duyet quy hoach phan khu nhu quy hoach S2, quy hoach GS... Cac du an con lai
don vi chu yeu tap trung vao cong tac hoan thien cac thu tuc dau tu de trien khai kip thai
khi dieu kien thi truang thuan lai.

Doi vai cac dy an Cong ty dang gop von dau tu nhu: Dy an Dolphin Plaza 28 Tran
Binh, Ha Noi; Du an Khu chung cu cao cap, dich vu hon hop - Khu do thi Nam An
Khanh; Dy an Ha tang khu do thi sinh thai va dich vu Cuu Long; Chung cu Huynh Tan
Phat - TP H6 Chi Minn. Cong ty dang phoi hop voi Chu dau tu dy an de quang cao.
marketing ban hang, mot mSt van tim kiem doi tac de chuyen nhuong dy an.

2.2.2.Cong tac to chiec:

Cong ty tiep tuc duy tri bo may to chuc phu hop voi boat dong san xuat kinh
doanh. Hien bo may quan ly Cong ty bao gom 05 phong, 04 Ban quan ly. 01 san giao
dich Bat dong san va 01 chi nhanh true thuoc.

Tinh den cuoi nam 2013, tong so can bp nhan vien ciia Cong ty la 77 nguci (nam
2012 la 111 nguai), trong do lao dong sir dung binh quan la 45 nguai: Thu nhap binh



quan •.I;?! 5.93 trdong/'ngucri/thang so v:V. KH 6,31 udong nguai [hang bang 93.9"% KH
nam.

2. Tham dinh bao cao tai chinh nam 2013:

Ban Kiem soat da thyc hien viec tham dinh Bao cao lai chinh cua Cong is irong
nam tai chinh 2013 va thong nhat xac nhan ket qua cu the nhu sau:

Bao c6o tai chinh do Ban dieu hanh lap va duac Cong ty TNHH kiem loan

Deloitte Viet Nam kiem toan da phan anh day du, trung thuc, tren cac kliia canh trong
yeu ket qua hoat dong kinh doanh nam tai chinh 2013 va tinh hinh tai chinh cua PVC
Dong Do tai ngay 31/12/2013 phu hop vai Chuan muc ke toan Viet nam va cac qui dinh

hien hanh khac ve ke toan.

Mot so chi tieu chinh ve tai san va nguon von cua PVC Dong Do tai thai diem

31/12/2013:

(Dan vj: dong)
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Lai nhuan chua phan phoi

Ngay 31/12/2013

627.691.857.823

199.260.338.946

444.774.614

40.308.395.500

57.741.957.926

90.301.538.302

10.463.672.604

428.431.518.877

206.008.585.764

8.295.877.016

213.881.908.825

245.147.272

627.691.857.823

226.739.235.224
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9.192.414.814

400.952.622.599
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23.876.509.783

-122.923.887.184
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0.07%

6.42%

9.20%

14.39%

1.67%

68.25%

32,81%

1.32%

34.07%

0.04%

36.11%. . _ .
34.64%

1.46%

63,88%

79.65%

3.80%

-

Qua bang so lieu tren co the nhan may tai nga> 31/12/2013 t6ng tai
ty la 627,69 ty bang 88,56% so voi nam 2012 Gia tri tong tai san giam chu

san cua Cong
veu do aia tri



dau l-_r '.as chinh giain. Tirana img vcri giarn gia tri long .ii si;\a giam gia tn ton a ."iuor
von do lai nhuan am dan den giam von chu so huu.

• Mot so. lira y:

- Den 31/12/2013, Cong ty con no1 tien co tire nam 2010 va 2011 cua cac cc dong
la 60,39 ty dong. Nguyen nhan do dong lien thu cac du an dau tir kho khan nen do'n vi
chua can doi duoc n^uon tien de chi tra cho cac co dong theo nliu ke hoach da de ra.

^ ^

Ngoai ra, Cong ty con ng tien bao hiern xa hoi. bao hiem y te. bao hiem tlmt rsghierv 1.6
ty dong doi vcri ca quan BHXH.

3. Hoat dong cua HDQT va Ban Giam doc dieu hanh Cong ty:

Can cu ket qua kiem toan, kiem scat cho thay: HDQT va Ban dieu hanh Cong ty
trong nam 2013 da tuan thu dung Dieu le va cac quy che cua Cong ty. Trong nam 2013,
HDQT da to chuc th^nh c6ng Dai hoi dong co dfing thuong nien vao thang 4/2013. Theo
do, da thong qua ke hoach SXKD nam 2013; Thong qua bao cao hoat dong cua HDQT.
Ban giam doc, Ban kiem soar cong ty; Thong qua bao cao tai chinh kiem toan narn 2012
va lua chon don vi kilm toan... Ngoai ra, HDQT con to chuc hop dinh ky 4 Ian trong
nam, ban hanh 06 nghi quyet va 11 quyet dinh.

Cong tac phoi hop giua HDQT va Ban giarn doc trong nam 2013 thuc hien tot.
Ban Giam doc tuan thu cac qui dinh va nghi quyet cua HDQT.

Ban giam d6c va Giam d6c Cong ty da hoat dong, dieu hanh theo chuc nang.
nhiem vu, tham quyen dugc phan cong, phan cap. Ban giam doc va Giam doc da trien
khai cong viec theo cac Nghi quyet cua HDQT va thucmg xuyen de xuat. kien nghi. bao
cao HDQT thong qua chu truong cac van de, noi dung cong viec thuoc tham quyor. x.em
xet, quyet dinh cua HDQT trong viec quan ly san xuat kinh doanh, quan ly dau ur xay
dung, to chuc dau than, vay von w...

4. Kien nghi cua Ban Kiem soat:

- Trong dieu kien thi tnrong tai chinh nam 2014 co nhieu dau hieu tich eye. de
nghi Ban lanh dao Cong ty xem xet chuyen nhuong cac khoan dau tu dai han de ihu hoi
von va thanh toan cac khoan cong nor den han.

- Can doi nguon von de co ke hoach-semi thuc hien nghia vu co tire nam 2010 va
2011 cho cac co dong.

- Tap trung day manh cong tac thu hoi cong no; chu trong cong tac ban hang.
quang ba va dua ra chinh sach iru dai kip thai de day manh khau ban hang nham dam bao
dong tien dau tir cac du an hisu qua hon. Tiep tuc thuc hien tiet kiem toi da cac khoan chi
phi quan ly tai try. so chinh cung nhu tai cac du an, ban quan ly.

- Doi vai khoan vay 75 ty dong de dau tu du an Chung cu cao cap tai CT5E Xuaa
Phirong;Tir Liem, Ha Noi, de nghi Ban lanh dao Cong ty tiep tuc lam viec voi ngan hang
de giam lai suat tien vay theo lai suat thi tnrong thai diem hien nay va chuyen tir khoan
vay ngan han sang vay trung dai han theo dung ban chat cua nguon von dau tu' dai han.



- Trong dieu kien thi trireme. baf clang san van con kho khan nhir hien r a> . de nghi
ban lanh dao cong ty \em xet nghien ciru them huang kinh doanh mo'i nhir phat tr ion dich
vu, thucmg mai de tang thu nhap cho cong ty va nguol lao dong.

PHAN II: KE HOACH HO AT 00NG CUA BAN K1EM SO AT NAM 2014.

1. Nang cao hieu qua hoat dong cua Ban kiem soat:

- Tiep tuc nang cao chat lirong va hieu qua hoat dong cua tirng thanh vien Ban

kiem soat trong nam 2014.

- Hop dinh ky hang quy nit kinh nghiem va de xuat bien phap hoat dong kiem soat

hieu qua.

2. Ve cong tac Kiem soat boat dong nam 2014:

Ban kiem soat tiep tuc thuc hien chuc nang, nhiem vu cua minh nham dam bao Igi
ich cua co dong. Cu the:

- Tham dinh Bao cao tai chinh nam 2013, bao cao danh gia cong tac quan ly cua
Hoi dong quan tri, Ban long giam doc nam 2013;

- Giam sat viec thirc hien Nghi quyet cua DHCD thuong nien nam 2014. Giam sat
viec thuc hien, tuan thu che do chinh sach, phap luat cua nha nuac, cac quy dinh va van
ban huong dan chi thi, nghi quyet cua long cong ty PVC ban hanh;

- Dinh ky kiem soat, giam sat hang quy toan bo hoat dong cua PVC Dong Do tai
tru sa chinh. Giam sat, kiem soat hoat dong cua PVC Dong Do tai cac chi nhanh va cac
ban quan ly dir an, san giao dich bat dong san.

- Kiem tra, giam sat viec xay dung dinh mu'c, bien phap liet kiem chi phi va giam
gia tthanh cua Cong ty;

- Kiem tra, giam sat cong tac xay dung va ban hanh cac quy che, quy dinh quan K
npi bo cua Cong ty;

- Kiem tra, dam sat ca cau to chuc va lao don« cua don vi. cona tac nhan sir.
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tuyen dung lao dong. chi tra tien luong va thu nhap;

- Kiem tra, giam sat viec ky ket va quan ly thirc hien cac hop dong kinh ic.

- Kiem tra, giam sat viec quan ly va su dung von;

- Bao cao Dai hoi dong co dong ve ket qua hoat dong nam 2013 va bao cao theo
yeu cau ket qua kiem tra.

- Thong nhat ket qua kiem tra thuong xuyen va dinh ky theo ke hoach cua Ban
kiem soat vai HDQT quan tri Cong ty.

- De xuat y kien HDQT. Ban Giam doc ve cong tac quan ly dieu hanh va k i n h

doanli cua Cong ty tren co- so ket qua kiem tra.

- Thirc hien cac cong tac khac theo yeu cau cua co dong theo quy dinh cua phap
luat va dieu le Ton? cong tv.

• k—' L^ V

3. Cong tac khac:



- 1 ham du cac cupc nop cinh k> cua KDQ"! tneo thong bao cua ! !t>Q i

Tren day ia bao cao ve ket qua boat dong cua Ban kiem scat PVC Dong i>-
trong 2013 va ke hoach hoai dong cua Ban kiem soat nara 2014.

Tran trons bao cao.

Nffinhan
- EHBCD,HDQT, Ban CD;
- Luu BKS. VI.

TM. BAN KIEM SOAT
BAN

Pham Tien Dat
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